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Stop Guessing
The 9 Behaviors of Great Problem Solvers
by Nat Greene

Most problems are fairly easy: they have a few likely potential root causes.
The most important problems often have hundreds or thousands of potential
root causes within very complex systems. Such problems are hard problems,
and are highly resistant to guessing, brainstorming, or problem-solving
methodologies that require conjuring a list of possible causes. Great problem-
solvers are armed with a set of behaviors that allows them to avoid guessing.
They consistently solve hard problems to root cause in a way that can seem
magical to most people.

In Stop Guessing, you will learn 9 behaviors that are critical to success and
how to adopt them from Nat Greene, who has 20 years experience leading
great problem-solvers. Developing your strength in these behaviors will help
you to:
·        Have confidence to solve the hard problems you face
·        Easily build alignment to implement the right solution
·        Identify more important and valuable opportunities that are being
ignored
·        Help others to be better problem-solvers
·        Stop wasting time and money, and trying your patience

Each of the 9 behaviors comes with stories of great problem-solving in action,
including a best-in-class chemical processor that had hundreds of millions of
dollars of upside hidden behind a hard problem, a losing baseball team
without the budget for star players, and the scourge of poverty in Sub-
Saharan Africa.

Author Bio

Nat Greene is a cofounder and CEO of the consulting firm Stroud
International. He has practiced technical problem solving as a consultant for
18 years, solving dozens of “impossible” technical problems for over 50 clients
on 5 continents.

Berrett-Koehler Publishers
On Sale: Apr 3/17
5.50 x 8.50 • 192 pages
9781626569867 • $27.95 • pb
Bus & Econ / Decision-Making & Problem Solving

Notes

Promotion
- $60,000 marketing and publicity budget
- National print publicity campaign to Wall

Street Journal, Harvard Business Review, Forbes,
Fortune, Inc., Entrepreneur, Consulting Magazine,
Industry Week, Strategy+Business
- National online publicity through promotion

on 20 different business-focused podcasts and through
online media outlets, including Inc.com, HBR.org,
Forbes.com
- Promotion in conjunction with author

speaking engagements at Young President's
Organization, Oxford Alumni professional organization,
Harvard Business School OPM organization, MIT, and
other universities and global conferences
- Major online marketing initiative through a

website that promotes the Stop Guessing brand with a
book trailer video, an assessment, many viral videos
on the 9 problem solving behaviors and how to apply
the concepts in particular sectors, and a paid online
training course to support organizational training and
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How You Learn Is How You Live
Using Nine Ways of Learning to Transform Your Life
by Kay Peterson and David A. Kolb

Being a lifelong learner is one of the secrets to happiness, success, and
personal fulfillment. This book awakens and enhances the power of learning
that lies within us. David Kolb originated the concept of Experiential Learning
Theory—a systematic approach to understanding how we learn—and in this
book he and Kay Peterson take what has up until now been a powerful
professional development tool and make it accessible to a popular audience.

Peterson and Kolb offer deep, research-based insights into how we learn,
what Kolb calls the Experiential Learning Cycle. Then they identify nine
specific learning styles and guide you in identifying your dominant style. This
will help you understand your strengths and weaknesses as a learner, but
they emphasize that flexibility is the key to lifelong learning. So they suggest
ways you can expand your repertoire of learning styles. This book is an eye-
opening read for anyone who wants to continue to grow and meet life
challenges in a transformative way

Author Bio

Kay Peterson is Managing Director of Learning Partners Group and a
founding partner of Harlan Peterson Partners where she co-created a
program to help professionals become exceptional owners, leaders and
entrepreneurs.

Berrett-Koehler Publishers
On Sale: Apr 17/17
5.50 x 8.50 • 240 pages
9781626568709 • $34.95 • pb
Psychology / Personality

Notes

Promotion
- National publicity campaign targeting
Psychology Today, Experience Life, Forbes, Fortune,
HR.Com, Harvard Business Review, AARP,
Workforcemanagement.com, strategy+business, Fast
Company, and lifestyle, training, and business media
outlets.
- Promotion through author workshops and

educational programs, including those on the new
Institute for Experiential Learning website (http://www.
experientiallearninginstitute.org/)
- Promotion to allied organizations:

International Coach Federation, OD Network, ATD,
Experiential Learning Communities of Practice
- Co-marketing with the Hay Group,

distributors of the Kolb Learning Styles Inventory
(KLSI):  outreach to buyers of the KLSI, ads on the
Hay Group website, webinars in connection with the
book, publicity through their LinkedIn group and other
groups
- Social media promotion on Facebook, Twitter,
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Completing Capitalism
Heal Business to Heal the World
by Bruno Roche and Jay Jakub

For the past fifty years, the business world has been dominated by the Milton
Friedman “financial capitalism” economic model, which preaches that it is the
“sole social responsibility of business to maximize profit for distribution to
shareholders.” This one-dimensional focus represents a grossly incomplete
view of reality—there are many other factors businesses need to pay attention
to if they are to thrive and endure—and has resulted increasing global
economic dysfunction, widening inequality, and environmental destruction.

In this new book, Roche and Jakub offer a new model that is built around
detailed metrics to measure and track performance in all forms of capital,
including social, human, and natural as well as financial. And this is not simply
theory: the model has been extensively field-tested in live business pilots in
Africa, Asia, and elsewhere. It is delivering superior measurable performance
across the different forms of capital, including generating more profit than a
profit maximization approach. Recent high-profile books like Capital in the
Twenty-First Century, have exposed the shortcomings of today’s financial
capitalism model, but this book goes far beyond by describing a well-
developed, proven alternative.

Author Bio

Bruno Roche has been the Chief Economist of Mars Incorporated since 2006
and leads Catalyst, a global thought leadership capability and internal
corporate “think tank” for Mars, Inc. Roche also works at the World Economic
Forum and is advising the head of the Global Agenda Councils on Sustainable
Development (who is also the CFO and MD of the World Bank)

Berrett-Koehler Publishers
On Sale: Apr 17/17
5.50 x 8.50 • 192 pages
9781626569270 • $27.95 • pb
Bus & Econ / Economic Conditions

Notes

Promotion
- National publicity campaign targeting The
Economist, Fortune, Bloomberg BusinessWeek,
Financial Times, Forbes, Wall Street Journal,
Investor's Business Daily, Harvard Business Review,
strategy+business, and Inc.com
- Launch promotion to coincide with The

Responsible Business Forum meeting May 12-13,
2017 at Oxford University's business school
- Grassroots marketing through Mars/Catalyst,

World Economic Forum, and the Global Agenda
Councils on Sustainable Development
- Promotion in conjunction with author

speaking engagements
- Textbook marketing for the book to be

adopted in MBA courses and Executive Education
- Social media promotion on Facebook, Twitter,

and LinkedIn
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The Driver in the Driverless Car
How Our Technology Choices Will Create the Future
by Vivek Wadhwa and Alex Salkever

Technology is advancing faster than ever – but for better or for worse? On the
one hand, astonishing technology developments from personalized genomics
to self-driving cars to drones to artificial intelligence could make our lives
healthier, safer, and easier. On the other hand, these very same technologies
could raise the specter of a frightening and alienating future – eugenics, a
jobless economy, complete loss of privacy, and an ever-worsening spiral of
economic inequality. How can we make appropriate decisions about whether
and how to adopt new technologies? Vivek Wadhwa and Alex Salkever
propose that we ask three questions: Does the technology have the potential
to benefit everyone equally? What are the risks and the rewards? Does the
technology more strongly promote autonomy or independence? They subject
a host of new and potential technologies to these questions, but ultimately it is
up to the reader to make the final decision

Author Bio

Vivek Wadwha is a Distinguished Fellow and professor at Carnegie Mellon
University’s College of Engineering and a Director of Research at Duke
University’s Pratt School of Engineering.  He is a globally syndicated
columnist for The Washington Post and the author of two other books,
including coauthor of The Immigrant Exodus, which was named by The
Economist as a Book of the Year of 2012.

Berrett-Koehler Publishers
On Sale: Apr 17/17
5.50 x 8.50 • 216 pages
9781626569713 • $34.95 • cl
Bus & Econ / Forecasting

Notes

Promotion
- $30,000 marketing and promotion budget
- National publicity campaign through print,

online, and TV interviews, including Vivek Wadhwa's
regular syndicated column on The Washington Post
and both authors' numerous media connections
- Promotion in conjunction with 100 speaking

engagements a year through Washington Speakers
Bureau and Leading Authorities, including conferences
or talks hosted by the Milken Institute, the Aspen
Institute, Yale University, Duke University, Stanford
University, the University of California at Berkeley,
Harvard University, and dozens of other such
institutions.
- Direct marketing promotion through the

author's 3,500 email list, including hundreds of
journalists, CEOs, Nobel Laureates, and world leaders
- Promotion for to professors and students for

college course adoption
- Aggressive social media promotion through

the authors' platform: 60K Twitter followers, 50K
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Conflict without Casualties
A Field Guide for Leading with Compassionate Accountability
by Nate Regier

“Conflict Without Casualties fills a gap by showing leaders at any level how to
leverage positive conflict. Practical, insightful, challenging, relevant.
--Dan Pink, New York Times bestselling author

Most organizations are terrified of conflict in the workplace, seeing it as a sign
of trouble. But Nate Regier says conflict is really just a kind of energy, and can
be used in positive or negative ways. Handled incorrectly conflict becomes
drama, which is costly to companies, teams and relationships at all levels.
Avoiding, managing or reducing conflict is a limited alternative. Instead,
Regier explores the interpersonal dynamics that perpetuate drama in
organizations through a concept called the Drama Triangle and offers an
alternative: the Compassion Cycle. The Compassion Cycle allows leaders to
balance compassion and accountability, transforming conflict into a growth
experience that enables organizations to achieve significant gains in energy,
productivity, engagement and satisfaction in relationships. Provocative and
illuminating, the concepts Regier shares will turn conflict from an experience
to be avoided into a partner for positive change

Author Bio

Nate Regier is the CEO and cofounder of Next Element, a global leadership
advisory firm. He is a former practicing psychologist and holds a doctorate in
Clinical Psychology from University of Kansas. He is currently Adjunct
professor at Pepperdine University’s Strauss Institute for Conflict Resolution.

Berrett-Koehler Publishers
On Sale: Apr 24/17
6 x 9 • 240 pages
9781523082605 • $27.95 • pb
Bus & Econ / Leadership

Notes

Promotion
- $25,000 marketing and publicity budget
- National publicity to HR.com, Training

Magazine, T&D Magazine, HR Executive, HR
Diversity, HR Magazine, SUCCESS Magazine,
FastCoExist.com, Chief Executive Magazine,
Entrepreneur, Workforcenews, Workingknowledge.
com and 50 HR and business bloggers
- Promotion in conjunction with author's active

speaking schedule
- Online promotion on the author's company's

website: NextElement.com
- Grassroots promotion through the author's

contacts-Daniel Pink, Marshall Goldsmith, Ken
Blanchard, and Jon Gordon
- Aggressive social media promotion via

Facebook, LinkedIn, YouTube, and Twitter
- E-newsletter promotion to 25,000 contacts
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Capitalists Arise!
End Economic Inequality, Grow the Middle Class, Heal the
Nation
by Peter Georgescu, with David Dorsey

Peter Georgescu is scared, as are some of his more far-sighted fellow
millionaires and billionaires. Not “of Al Qaeda, or the vicious Islamic State or
some other evolving radical group…We are afraid of where income inequality
will lead.”

So begins both his 2015 op-ed piece in the New York Times that generated
over 1,000 comments, and this book. Geogescu believes the capitalism that
allowed a penniless refugee like him to rise to the top no longer exists. He
vividly depicts the damage income inequality is doing and threatens to do and
examines the trends and developments that have led to our current crisis. He
argues to his fellow capitalists that they are the ones best positioned to fix this
problem because they can directly address it They need to look beyond a
single-minded focus on maximizing the short-term profits their shareholders
demand and serve their interests of all their stakeholders—employees,
customers, society and the environment. This book offers solutions, which are
deep, rich, and compelling.

Author Bio

Peter A. Georgescu is chairman emeritus of Young & Rubicam, which has
more than 300 offices around the globe, vice chairman of New York
Presbyterian Hospital, a member of the Council on Foreign Relations, and a
graduate of Princeton and Stanford. He is the author of two previous books,
The Source of Success and The Constant Choice.

Berrett-Koehler Publishers
On Sale: May 1/17
9.50 x 8.50 • 192 pages
9781523082667 • $34.95 • cl
Political Science / Public Policy / Economic Policy

Notes

Promotion
- $30,000 marketing and publicity campaign
- National publicity campaign in conjunction

with Cave Henricks Communications, targeting New
York Times, Bloomberg Business, Huffington Post,
Forbes, Investors.com, Wall Street Journal, Harvard
Business Review, DailyBeast.com, Forbes.com,
Fortune.com
- Promotion in conjunction with author

speaking engagements, including through
representation with The Washington Speakers Bureau
at venues including The Conference Board, Yale CEO
Summit, Princeton University, and Stanford Men's Club
- Grassroots marketing through author

networks including Young & Rubicam, New York
Presbyterian Hospital, Council on Foreign Relations,
Princeton and Stanford Business Schools
- Email promotion to 25,000 contacts
- Social media promotion on Facebook, Twitter,

and Linkedin
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Reinventing Talent Management
Principles and Practices for the New World of Work
by Edward Lawler

Many talent management principles and practices now being used in
organizations are obsolete as a result of the changing nature of
work. Globalization, technological advances, automation, the diversification of
the workforce, the push for sustainable practices, and the increasing pace of
change have wrought dramatic changes in the world of work. And yet a recent
study showed that from 1995 to 2013 there was no significant change in the
way HR spends its time.

Based on extensive research by Lawler and his colleagues, this book
identifies the new strategies, policies, and practices needed for talent
management today.
What used to be good or best practices with respect to how people are
recruited, selected, trained, assigned, developed, rewarded, and evaluated no
longer fit. Today’s hierarchical, bureaucratic talent management needs to
become agile, strategic, and performance based. This is the first book to
identify a comprehensive integrated set of talent practices that fit the changing
workplace and that will dramatically improve the effectiveness of
organizations.

Author Bio

Edward E. Lawler III is Distinguished Professor of Business and Director of
the Center for Effective Organizations in the Marshall School of Business at
the University of Southern California. He has been honored as a top
contributor to the fields of organizational development, human resources
management, organizational behavior and compensation. He is the author of
over 400 articles and 48 books. His books include Built to Change, The New
American Workplace, America at Work, Talent: Making People Your
Competitive Advantage, Achieving Excellence in HR Management, Useful
Research, Management Reset, Effective Human Resource Management, and
The Agility Factor.

Berrett-Koehler Publishers
On Sale: May 15/17
6.13 x 9.25 • 216 pages
9781523082506 • $40.95 • cl
Bus & Econ / Organizational Development

Notes

Promotion
- National publicity campaign targeting HR
Magazine, T+D Magazine, Wall Street Journal, Forbes.
com, Trainingmagazine.com, HRExecutive.com, HR
Diversity, People & Strategy, CLO.com, CEO.com,
Workforcemanagement.com, and HR and business
bloggers
- Promotion through the Center for Effective

Organizations website and its 8,000 member email list
- Textbook promotion through email outreach

and at the Berrett-Koehler booth at ATD and Academy
of Management
- Email outreach to business school professors

and e-newsletter list of 22,000
- Social media promotion through Facebook,

Twitter, and LinkedIn
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Managing the Myths of Health Care
Bridging the Separations between Care, Cure, Control, and
Community
by Henry Mintzberg

Mintzberg begins in Part 1 by confronting myths about health care, including:
• We have a system of health care
• Health care institutions can be fixed with more heroic leadership
• The health care system can be fixed by more administrative engineering
• The health care system can be fixed by more categorizing and commodifying
to facilitate more calculating
• The health care system can be fixed with increased competition
• Health care organizations can be fixed by running them more like
businesses

Part 2 examines how health care is organized, in relation to what we know
about differentiation, separation, and integration in organizations and systems
in general. Mintzberg shows that in health care the inclination has been to do
an awful lot more differentiating than integrating.  This has resulted in all sorts
of excessive separations: curtains across the specialties, sheets over the
patients, and walls and floors between the administrators.  The favored form
of organizing health care—the professional organization—is the source of its
great strength as well as its debilitating weakness.

Part 3 then offers guidelines to reframe the core components of health care:
strategy, organization, scale, ownership, management, and the “system” itself.
For example, managing has to be about care more than cure, and organizing
has to favor communityship over leadership, collaboration over competition.

Author Bio

Henry Mintzberg is Cleghorn Professor of Management Studies at McGill
University, aside from visiting professorships at Carnegie Mellon University,
Universitie d’Aix-Marseillle, Ecole des Hautes etudes commerciales of
Montreal, London Business School, and Insead. He has received fifteen
honorary degrees from universities around the world and is the author of
seventeen books and over 150 articles.

Berrett-Koehler Publishers
On Sale: May 15/17
5.50 x 8.50 • 240 pages
9781626569058 • $34.95 • pb
Medical / Administration

Notes

Promotion
- National publicity campaign to business and
healthcare media, including Managed Healthcare
Executive, Journal of the American Medical
Association, New England Journal of Medicine,
Managed Care Magazine, The Lancest, Academy of
Management Review and healthcare related blogs
- Promotion in conjunction with author

speaking engagements at workshops and
conferences, including the Academy of Management
- Textbook sales through promotion at the

Academy of Management conference (through their
Health Care Management Division), mailings to its
members, and email promotion to professors and
students in nursing and schools of public health
- Grassroots marketing through Henry's

connection to health care leaders
- E-newsletter promotion to 25,000
- Social media promotion through Henry's

active blog, twitter (10.6K followers), and LinkedIn
- Promotion on the author's website: http:

LEAD
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The Millennial Myth
Transforming Misunderstanding into Workplace Breakthroughs
by Crystal Kadakia

Despite the countless books written on the subject of managing Millennials
(most often authored by non-Millennials), no one has until now diagnosed the
real issue of generational differences in the workplace: generations do not
define themselves, their environment defines them.

The four main traits—entitled, lazy, disrespectful, and disloyal—are misguided
assumptions made about Millennials that Kadakia argues are actually positive
attributes that every business and industry should internalize. The four “faults”
are in fact four qualities of the evolved workplace and worker. Millennials are
simply reflecting the fast-changing environment around them. Therefore,
understanding Millennials is not just about managing a generation, it is about
seeing the future of business as changing at an exponential rate and making
the necessary adjustments to remain vital and competitive.

Kadakia’s mindset shift details the ways in which business can evolve their
thinking to include technological advances as well as supporting the
technological thinker, otherwise known as the Millennial. This book is not only
a guide to managing Millennials, but can also influence the development of
business as a whole.

Author Bio

Crystal Kadakia is the founder of Invati Consulting in addition to being a
speaker, author, and thought leader for Millennial and Multi-Generational
Workplaces. Crystal leads projects at several Fortune 500 companies and
spent almost seven years at Proctor and Gamble as an Engineering Project
Manager and then a Learning and Development Manager. Crystal is also the
Human Capital SIG chair for the Association of Talent Development Atlanta
Chapter and in 2014 won ATD’s “One to Watch” award.

Berrett-Koehler Publishers
On Sale: May 15/17
6 x 9 • 192 pages
9781626569560 • $27.95 • pb
Bus & Econ / Workplace Culture

Notes

Promotion
+ National publicity campaign targeting T+D, Success,
Wall Street Journal, Investor's Business Daily,
Bloomberg BusinessWeek, Fast Company, Forbes,
Fortune, and syndicated business columnists at daily
newspapers
+ Online publicity campaign to leadership bloggers,
HuffingtonPost, Hacker Daily, Medium, 800ceoread.
com, Fortune.com, Forbes.com, and Inc.com
+ Promotion in conjunction with speaking
engagements at ATD, SHRM, and with engagements
via Keppler's Speakers Bureau/National Speakers
Association
+ Promotion in conjunction with virtual training
program Generation University™ and her consulting
firm Invati Consulting
+ Grassroots outreach to Human Capital Institute,
Chief Learning Officer, ATD, Society for Human
Resources, Young President's Organization, World
President's Organization, Organizational Development
Network
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Changing Conversations to Change Our World
From Diatribes to Dialogue
by Jason Jay and Gabriel Grant

The tough problems in the world are made harder when we can’t even talk
about them. We try to address issues that matter, but conversations break
down because they become emotionally charged and we lose sight of our
common goals. Scarred from these breakdowns with co-workers, family and
friends, we find it easier and safer to stick with people who already agree with
us.

Getting unstuck requires the courage to confront our own inner contradictions,
and then to re-engage people in a newly authentic way. This book invites the
reader to join a spirit of serious play, laughing at ourselves as we take on the
important work of self-reflection and renewing our conversations. Changing
Conversations to Change Our World includes six steps and a series of proven
exercises to help readers along the way. We encourage readers to engage a
friend to join them on the journey.

Author Bio

Jason J. Jay holds a bachelors degree in Psychology and a Masters in
Education from Harvard, and a PhD in Organization Studies from MIT. He is
now a senior lecturer in sustainability at the MIT Sloan School of Management
and the Director of Sustainability Initiative at MIT Sloan.

Berrett-Koehler Publishers
On Sale: May 22/17
5.50 x 8.50 • 168 pages
9781626568952 • $27.95 • pb
Education / Collaborative & Team Teaching

Notes

Promotion
+ National publicity campaign targeting Good
Magazine, Yes, The Nation, The Progressive, The
Futurist Magazine, Nonprofit Journal, Nonprofit World
Fortune, Sloan Management Review, greenbiz.com,
and political bloggers
+ Promotion in conjunction with the authors' consulting
engagements (including working with Bose and Whole
Foods), workshops, and conference presentations
(Sustainable Brands)
+ Promotion through the MIT Sustainability Initiative
quarterly newsletter to 2,000 alumni and corporate
leaders
+ Promotion through leadership development and
training programs the authors are associated with,
including the Byron Fellowship Educational Foundation
+ Grassroots marketing through the authors'
connections to people like Peter Senge and Yves
Chouinard
+ Promotion via a short film about the content of the
book
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Ask Outrageously!
Breakthrough Strategies to Get What You Really Want
by Linda Swindling

Not getting want you want or living with what someone decides you deserve is
exhausting and dispiriting. Linda Swindling provides principles, tactics and
strategies to help you show up powerfully to negotiate for the best deals at
work and in life with confidence and integrity.

Asking outrageously does not mean being obnoxious or taking advantage of
others. It means making a big ask—if you’re going to ask anyway, why not be
bold? In her former life as an attorney Swindling found she was doing this all
the time for her clients, but was puzzled to realize she rarely did it for herself.
She describes a straightforward, three step process: 1) Determine what you
want; 2) Approach those who have the authority to grant your wish, and 3)
Feel the fear and ask anyway. With a wealth of practical tools—checklists,
suggested questions, case studies, and an online assessment, so you can
evaluate how well you ask now—Swindling helps you overcome blockages
and inhibitions. This book provides steps to reach breakthrough results and
ask for more than you believe possible.

Author Bio

Linda Swindling, JD, is a “recovering” attorney, speaker, executive coach,
author, and strategic consultant. She is a Certified Speaking Professional and
President of Journey On, a speaking and consulting company. Her TEDx Talk,
“Why the World Needs You to Ask Outrageously,” is scheduled for November
2016.

Berrett-Koehler Publishers
On Sale: Jun 5/17
5.50 x 8.50 • 192 pages
9781523082711 • $26.95 • pb
Bus & Econ / Negotiating

Notes

Promotion
- National media outreach, including to media
where Linda has been quoted in the past: Fast
Company, Inc., The Huffington Post, Monster.com, U.
S. News & World Report, FOX Business, AOL Jobs,
Real Simple podcast, and Dr. Drew radio program
- Pre-launch launch promotion by the author

including sharing of content, research surveys, white
papers, e-newsletter, blog posts
- Author promotion via the author's personal

newsletter, social media (16,000 twitter followers,
5,000 Facebook, and 3,000 connections on Linkedin)
and article placements
- Promotion in conjunction with author's 50

speaking engagements per year with attendance of 50
-1,000 people per speech
- Promotion in conjunction with author doing a

TEDx Talk delivered on November 12, 2016
(TEDxSMU in Dallas, Texas)
- Promotion on the author's website: http:

//www.lindaswindling.com/
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Eat That Frog! Cards
The Cards
by Brian Tracy

Personal Productivity books are great—until you go to implement the advice
inside. Taking the two dimensional advice from a page and turning it into real
life habits is the downfall of many a self help devotee. This card deck tackles
that very stumbling block, offering interactive daily exercises, motivational self-
rewards, and a plethora of ugly frogs to help a reader take decisive action to
take control of their time and Eat That Frog!

Author Bio

Brian Tracy is chairman and CEO of Brian Tracy International. As a keynote
speaker and seminar leader, he addresses more than 250,000 people each
year. He is the bestselling author of more than fifty books that have been
translated into dozens of languages.

Berrett-Koehler Publishers
On Sale: Jun 5/17
64 pages
9781523084692 • $22.50 • pb
Bus & Econ / Time Mgmt

Notes

Promotion
- Promotion in conjunction with new edition of
Eat That Frog!
- National publicity campaign to business,

productivity, and personal development media,
websites, and bloggers
- Viral marketing campaign with aggressive

social media promotion through on Facebook (1.6
million), LinkedIn (34K), and Twitter (362K)
- Promotion in conjunction with the author's

100+ speaking engagements to over 250,000 people
per year
- Outreach through Brian Tracy International

including e-newsletter blasts to over 250,000
subscribers
- Promotion on the author's website at www.

briantracy.com
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Eat That Frog! Workbook
The Workbook
by Brian Tracy

The workbook follows the same 21 chapter format as the book. Each chapter
includes four exercises with space to do the exercises on the pages. The
workbook will also include a narrative character who is struggling with
procrastination in her work and home lives, and uses the recommendations
from Eat That Frog! to improve her time management performance.

Author Bio

Brian Tracy is chairman and CEO of Brian Tracy International. As a keynote
speaker and seminar leader, he addresses more than 250,000 people each
year. He is the bestselling author of more than fifty books that have been
translated into dozens of languages.

Berrett-Koehler Publishers
On Sale: Jun 5/17
7.38 x 9.25 • 96 pages
9781523084708 • $27.95 • pb
Bus & Econ / Time Mgmt

Notes

Promotion
- Promotion in conjunction with new edition of
Eat That Frog!
- National publicity campaign to business,

productivity, and personal development media,
websites, and bloggers
- Viral marketing campaign with aggressive

social media promotion through on Facebook (1.6
million), LinkedIn (34K), and Twitter (362K)
- Promotion in conjunction with the author's

100+ speaking engagements to over 250,000 people
per year
- Outreach through Brian Tracy International

including e-newsletter blasts to over 250,000
subscribers
- Promotion on the author's website at www.

briantracy.com
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Collaborating with the Enemy
How to Work with People You Don't Agree with or Like or Trust
by Adam Kahane, foreword by Peter Block

As our societies have become more complex and globalized, and our
organizations flatter and less hierarchical, more of us need to collaborate
more, across more organizations and geographies and cultures, than ever
before. But this increases the chances that we’re going to get stuck having to
collaborate with people we don’t agree with or like or trust. But we’ve got no
choice. We have to learn to work with people we might actually have come to
think of as “the enemy.”

International consultant Adam Kahane, who has worked in some very fraught
contexts in his career (South Africa after apartheid, Guatemala after a civil
war) has found that in these low control, high conflict situations everything we
think we know about what makes collaboration work is wrong. The neat black-
and-white thinking that underlies conventional collaboration—us/them,
harmony/conflict, problem/solution—won’t work. You need to be more flexible,
accept a level of uncertainty and improvisation, practice what Kahane calls
“stretch collaboration.” In this very timely book he takes on five
misunderstandings that keep us from effectively collaborating with “those
people” and tells us what we should do instead.

Author Bio

Adam Kahane is the Director of Reos Partners. Reos is a company of
strategists and facilitators that helps people move forward together on their
most important and intractable issues. Adam is a leading organizer, designer,
and facilitator of processes through which business, government, and civil
society leaders can work together to address such challenges. He has worked
in more than fifty countries in every part of the world, with executives and
politicians, generals and guerillas, civil servants and trade unionists,
community activists and United Nations officials, clergies and artists.

Berrett-Koehler Publishers
On Sale: Jun 5/17
5.50 x 8.50 • 168 pages
9781626568228 • $24.95 • pb
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Notes

Promotion
+ National publicity campaign targeting Fast Company,
Bloomberg BusinessWeek, Greater Good, Yes!
Magazine, Sojourners, Integral Leadership Review,
Chronicle of Philanthropy, Stanford Social Innovation
Review, Inc.com, alternet.org, commondreams.com,
Huffpo, and truthout.org,
+ Promotion in conjunction with the author's extensive
international speaking schedule
+ Active promotion through author's organization,
Reos, which has 8 offices around the world and
publishes a quarterly newsletter that has over 8,000
subscribers, including 1,000 who subscribe to author's
blog about writing the book, plus through the Reos
website: reospartners.com, and webinars, seminars,
and trainings
+ Grassroots marketing through organizations,
nonprofits, and government agencies that the Reos
Partners work with and associations that they
collaborating with, including Society for Organizational
Learning and OD Network
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Communicate Like a Leader
Connecting Strategically to Coach, Inspire, and Get Things
Done
by Dianna Booher

“People don’t leave an organization; they leave a boss” has become a truism
in the workplace. The most common issue is that employees who get
promoted from supervisor to manager or from manager to senior executive
don’t have adequate leadership and communication skills for the job. As a
result, they are stuck in micromanagement mode.

This book addresses the micromanagement problem by providing principles to
help professionals think, coach, converse, speak, write, and meet strategically
to deliver results. Booher guides readers through the transition from being a
tactical thinker conducting day-to-day administrative work to a strategic thinker
dealing with critical problem analysis, generating innovative ideas and aiming
at a targeted solution. While strategic thinking is the first step to standing out,
if you are unable to communicate your strategic thinking, you will remain
stuck. Booher’s research-based practice of strategic communication gives
managers the training they desperately need as they move into leadership
positions.

The ability to take your knowledge, experience, and judgment and translate it
for different groups and different levels in an organization transforms leaders
from being ordinary to extraordinary

Author Bio

Dianna Booher is CEO of Booher Research Institute. Her clients include 9 of
the 10 largest corporations in America and 140 of the Fortune 500 companies.
She has won several awards including the Star Quality Award from IBM, the
Lifetime Achievement Award from ASTD, and she was inducted into the
National Speakers Association Hall of Fame. She was featured on Successful
Meeting Magazine’s list of “21 Top Speakers for the 21st Century” and named
one of the “Top 100 Thought Leaders in America” by Executive Excellence.
Dianna is also the author of 44 books, which have collectively sold almost 4
million copies.
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Notes

Promotion
- $25,000 Publicity and promotion budget
- National publicity campaign targeting

business, leadership, and communication media,
including promotion through the author's weekly
columns on HuffingtonPost.com, TheCEOMagazine,
FaithHappenings.com, and articles on TLTN.com
- National radio and TV interviews
- Social media promotion through Facebook,

Twitter (18,900 followers), LinkedIn (3,608 contacts),
Google+, Pinterest, YouTube
- Grassroots marketing through the author's

contacts, particularly through the National Speakers
Association.
- Promotion in conjunction with author's 200+

annual speaking/training events
- Promotion via the author's website: www.

booherresearch.com
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Eat That Frog!
21 Great Ways to Stop Procrastinating and Get More Done in
Less Time
by Brian Tracy

There just isn't enough time for everything on our "to do" list--and there never
will be. Successful people don't try to do everything. They learn to focus on
the most important tasks and make sure they get done.

There's an old saying that if the first thing you do each morning is to eat a live
frog, you'll have the satisfaction of knowing that it's probably the worst thing
you'll do all day. Using "eat that frog" as a metaphor for tackling the most
challenging task of your day--the one you are most likely to procrastinate on,
but also probably the one that can have the greatest positive impact on your
life-- Eat That Frog! shows you how to zero in on critical tasks and organize
each day. You'll not only get more done faster but get the right things done.

Bestselling author Brian Tracy cuts to the core of what is vital to effective time
management: decision, discipline, and determination. In this fully revised and
updated edition, he provides brand new information on the importance of task
completion, and how to use the bevy of new technological tools that promise a
more efficient work day, which ones are worth implementing and which will
just steal even more time.

Eat That Frog! 3rd Edition will include a brand new package of multimedia
content to engage readers with eating their frogs every day! Packed with
useful tips in short videos, interactive card games and self-assessments, this
3rd edition brings you the wisdom of Brian Tracy as you’ve never seen before!

Author Bio

Brian Tracy is chairman and CEO of Brian Tracy International. As a keynote
speaker and seminar leader, he addresses more than 250,000 people each
year. He is the bestselling author of more than fifty books that have been
translated into dozens of languages.
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Notes

Promotion
- $50,000 marketing and publicity budget
- National publicity campaign to business,

productivity, and personal development media,
websites, and bloggers
- Viral marketing campaign with aggressive

social media promotion through on Facebook (1.6
million), LinkedIn (34K), and Twitter (362K)
- Promotion in conjunction with the author's

100+ speaking engagements to over 250,000 people
per year
- Outreach through Brian Tracy International

including e-newsletter blasts to over 250,000
subscribers
- Advertising in trade publications, including

Ingram Advance, Shelfawareness, and Publishers
Weekly
- Promotion on the author's website at www.

briantracy.com

LEAD
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Who Do We Choose To Be?
Facing Reality, Claiming Leadership, Restoring Sanity
by Margaret J. Wheatley

Who Do We Choose to Be? is a book that offers a path for leaders to engage
wisely with the destructive dynamics of this time that manifest at every level,
from individual to organizational to global. We enter the path by facing reality,
wanting to see with clarity and discernment where we are and how we got
here. Because of her own studies and experiences, Wheatley has chosen to
use the lens of new science to understand where we are and why we ended
up here.

Wheatley focuses on eight dynamics common to all living systems, each given
its own section. For each dynamic, first there is an essay detailing what new
science teaches about this dynamic. Next there are short essays applying this
lens to today's culture, illuminating the causes of many of our most troubling
and perplexing behaviors and trends. The last section is Wheatley’s personal
recollections of leaders who used this dynamic in healthy and life-affirming
ways.

The book is a form of exploration that offers a relaxed and fruitful process of
inquiry. To understand how we got here requires more than rational analysis. It
requires a dwelling mind where a multiplicity of influences and factors are
considered before any insight can reveal itself. Finally, it presents the question
to leaders: who do you choose to be as a leader for this time?

Author Bio

Location: Provo, UT.

Margaret J. Wheatley has been a consultant and speaker since 1973, and has
worked with almost all types of organizations and people. She is the co-
founder and President emerita of The Berkana Institute, a global non-profit
founded in 1991. Meg has served as full-time graduate management faculty at
two institutions, Cambridge College in Cambridge, Massachusetts, and The
Marriott School of Management at Brigham Young University. She is the
author of eight books.
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Notes

Promotion
- National publicity campaign to to conscious-
living, leadership, HR, and association publications,
websites, and blogs
- Promotion in conjunction with Meg

Wheatley's speaking schedule, including through her
Warrior of the Human Spirit trainings
- Grassroots marketing through emailing lists

of Meg Wheatley/Berkana Institute (11,000 contacts),
and BK
- E-newsletter promotion to 22,000
- Social media promotion through Facebook,

Twitter, and LInkedIn
- Promotion on the author's website: http:

//margaretwheatley.com/



Berrett-Koehler S17

Sales Rep
•

Page 18/18

Extraordinary PR, Ordinary Budget
A Step-by-Step Guide
by Jennifer Farmer

For small organizations, public relations may feel like a luxury to be indulged
in at some point in the distant future. Author Jennifer Farmer argues you don’t
need a multi-million dollar budget to have a successful public relations
program.

The key is to breaking through in the media by being credible, creative,
responsive and relentless. The success of organizations oriented toward
social change is dependent on a proactive and robust public relations arm.
Organizations must be just as committed to public relations as they are to the
work they are spearheading. This book offers key insights to conduct low or
no cost PR strategies that can help any organization garner continual media
attention and support.

Extraordinary PR, Ordinary Budget makes the convincing case that mission-
based organizations, whether working in the nonprofit or private sector, must
have a proactive and responsive PR apparatus that sits central to their work.
Effective PR is more than getting media hits and paid media placement – it is
about ramping up support for important causes.

Author Bio

Jennifer R. Farmer is a leading professional in communications strategy and
serves as managing director for communications for the Advancement Project.
In her role, Farmer recruits, hires and manages traditional communications
and digital media staffers. Under Farmer’s leadership, Advancement Project’s
staff, partners, and board members are regularly featured in leading print,
digital, and broadcast media outlets including The New York Times, The Wall
Street Journal, The Washington Post, Politico, Al Jazeera America, MSNBC,
Real Time with Bill Maher, and The Rachel Maddow Show.
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Notes

Promotion
+ National media campaign through radio, print and
TV, targeting AdWeek, Success, Fast Company,
Forbes, The New York Times, The Washington Post,
and USA Today
+ Aggressive online publicity campaign through
national outlets, including Advancement Project's Just
Democracy Blog and author contributions to
HuffingtonPost, Ebony.com, Essence, and The Hill
+ Sales in conjunction with media trainings and
speaking engagements run by the author 2-3 times per
month
+ Email newsletter and promotions through
Advancement Project's email list of 25,000 subscribers
+ Grassroots marketing for textbook adoption,
targeting University of Maryland, Towson University,
Morgan State University, University of Rochester HR
Department Diversity Training and Howard University
School of Communications
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