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Leadership Lessons from a UPS
Driver
Delivering a Culture of We, Not Me

Ron Wallace
_____________________________________________________________________

The steady, long-term success of UPS is sometimes a mystery to
business observers. Founded over a century ago, UPS has been
moving up, not down the Fortune 500 list. Massive in size, UPS
has cultivated a family environment where promotion is almost
always from within, lifetime employment is the norm and even
the executives are union members. In one of the most mature of
mature industries, UPS is consistently seen as a strong
investment on Wall Street.

What is the UPS secret sauce? In this groundbreaking book, Ron
Wallace credits the unique “people culture” of UPS as the
distinguishing factor. Ron credits this culture with giving him his
start in management and helping him rise from driver to
president of UPS International. Different from the typical business
memoir that celebrates the leader as celebrity, Ron's book
focuses on the people and simple principles that taught him the
UPS way. He exhorts his fellow leaders to grow their people, not
just their business plans. Ron’s key takeaway comes straight from
the UPS founder and Ron’s inspiration, Jim Casey: “Treat your
people well, and the company will flourish.” These simple
principles can work in any company, whether or not brown is the
wardrobe color.

Author Bio

Ron Wallace is the former President of UPS International, where he was responsible for UPS in more than 200 countries and
territories with more than 60,000 people under his direction. He also served on the corporate management committee that
oversaw the day-to-day operations of UPS and its 400,000 employees. In addition, he served as chairman or co-chairman of thirty-
three boards of directors of highly successful companies around the world.
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Negotiating the Impossible
How to Break Deadlocks and Resolve Ugly
Conflicts (without Money or Muscle)

Deepak Malhotra
_____________________________________________________________________

Some negotiations are easy. Others are more difficult. And then
there are situations that seem hopeless. Conflict is escalating,
people are getting aggressive, and no one is willing to back down.
And, to top it off, you have little power, money, or other
resources to work with.

Deepak Malhotra shows you how to succeed even in such wicked
negotiations. Malhotra offers a wealth of tangible lessons by
telling the behind-the-scenes stories of real-life negotiations,
including drafting of the U.S. Constitution, resolving the Cuban
Missile Crisis, bringing peace to Northern Ireland, ending bitter
disputes in the NFL and NHL, and beating the odds in complex
business situations. And he shows how the same principles and
tactics can be applied in people’s everyday lives, from negotiating
job offers and resolving business disputes to tackling obstacles in
personal relationships and even negotiating with children.

Author Bio

Deepak Malhotra is a Professor in the Negotiations, Organizations, and Markets Unit at the Harvard Business School. He teaches
Negotiation in the MBA program and in a wide variety of executive education programs. He has been published in top journals in
the fields of management, psychology, and conflict resolution and has won numerous awards for both his teaching and his
research. Malhotra has also been widely cited and quoted in the mainstream media and is a regular guest on CNBC's nightly
program, "The Big Idea."
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Humble Consulting
How to Provide Real Help Faster

Edgar Schein
_____________________________________________________________________

This new book reveals what it takes for consultants of all types,
as well as organizational leaders, to be really helpful in dealing
with the complex, systemic, constantly changing organizational
problems of today. They need to rapidly create a relationship of
trust and openness that enables clients, subordinates, and team
members to reveal what is really on their minds and to jointly
develop a sense of what is the problem and what kind of adaptive
response could best deal with it.

Schein first introduced some of these concepts in his foundational
1969 book Process Consultation, which is still in use today. But
now clients don't have the time or patience for the endless
questioning that characterized much of process consultation. And
clients still expect consultants to hand them answers. But Schein
has come to realize that answers from outsiders are useless,
because they’re often working the wrong problem, don't
understand the client organization’s culture, or ignore the fact
that constant change makes today’s solutions obsolete tomorrow.

To achieve a joint sense of what to do requires consultants and
other helpers to develop a different kind of relationship with
clients—a set of attitudes and behaviors that Schein calls humble
consulting. Schein shows how helpers can display from the
moment of first contact a level of caring and curiosity to move
from relationships of professional distance to relationships of
personalized trust and openness. And he gives many illustrations
of the profound changes in mindset, behavior, and daily actions
that flow from this new helpful consulting model.

Author Bio

Edgar Schein is the Society of Sloan Fellows Professor of Management Emeritus and a Professor Emeritus at the MIT Sloan School
of Management. He has defined the field of organizational culture and has consulted with many organizations in the United States
and overseas on organizational culture, organization development, process consultation, and career dynamics
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Building the Future
Big Teaming for Audacious Innovation

Amy Edmondson and Susan Reynolds
_____________________________________________________________________

Niccolò Machiavelli famously wrote: “There is nothing more
difficult to take in hand, more perilous to conduct, or more
uncertain in its success than to take the lead in the introduction
of a new order of things.”

Constructing a new order of things, which Edmondson and
Reynolds call “building the future,” is the focus of this book. It
explores how to bring complex new systems into being,
particularly systems that transform human experience and make
the world more livable and sustainable. Intense collaboration
across professions and industries is vital to come up with new
ideas and innovative solutions. This requires practicing new forms
of leadership that enable complex, team-based, whole-system
innovation.

To reveal how pioneers build the future, Edmondson and
Reynolds study a startup’s long and innovative journey in the
smart-city industry, which uses digital, information and
communication technologies to enhance the quality and
performance of urban services, They follow the leaders in this
company, Living PlanIT, through cycles of hope, exhaustion,
disillusionment, pragmatism, and renewal in creating the city of
the future.

Author Bio

Amy Edmondson is the Novartis Professor of Leadership and Management at Harvard Business School. She is the author of
Teaming to Innovate, Teaming, and A Fuller Explanation, along with over seventy articles on leadership, teams, innovation, and
organizational learning. She has received numerous awards, including the Accenture Award for significant contribution to improving
the practice of management.
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Previous Edition: 9781576754672

The Laws of Lifetime Growth
Always Make Your Future Bigger Than Your
Past

Dan Sullivan and Catherine Nomura
_____________________________________________________________________

Growth is a fundamental human need. It is at the root of
everything that gives us a feeling of accomplishment, satisfaction,
meaning, and progress. Yet many people find their growth stalled
at some point. In The Laws of Lifetime Growth, Dan Sullivan and
Catherine Nomura offer ten simple laws that everyone can use to
keep a fresh, innovative perspective on their lives and the world
around them.

These laws are the distillation of Sullivan’s years of coaching
successful people, paying attention to what motivates them and
what unlocks their greatest abilities. Each chapter is devoted to
exploring one of the ten laws in detail, including stories of people
from all walks of life who exemplify the law in action, common
pitfalls that people often run into trying to apply the law, and
practical strategies for getting past those obstacles. This second
edition includes new examples, a self-assessment to measure
your progress, and access to an interactive online tool. Once you
start to integrate these laws into your life, you’ll never outgrow
them, they’ll never become obsolete, and they will continue to
lead you to greater happiness and fulfillment.

Author Bio

Dan Sullivan is the cofounder and president of The Strategic Coach, Inc. He has over twenty-five years of experience as a highly
regarded speaker, consultant, strategic planner, and coach to entrepreneurial individuals and groups. Dan is the author of many
products, including The Great Crossover, How The Best Get Better, The D.O.S. Conversation, How to Be a Global Thinker, The
Producer Group Future, and The 21st Century Agent.
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Online Marketing for Busy
Authors
A Step-by-Step Guide

Fauzia Burke, foreword by S.C. Gwynne
_____________________________________________________________________

Authors know they need to market their book online these days,
but it can feel overwhelming. Now, on top of your day job, you’re
supposed to be building a digital empire?  Ten minutes into
Googling around for tips, and the To-Do List is so long, not even
an army could get it all done. Feeling the pressure to do
everything, some poor authors end up doing nothing… the pile
just looks too big to shovel.

President of one of the first firms to specialize in online book
publicity, Fauzia Burke makes the job of online branding not only
doable, but fun. She helps authors clarify their goals, sort through
the many online options available, and decide what they must do
(and what they can let go), when to do it, and how to get it done.
By following her advice any author can develop a plan for
conquering the Internet.

Burke takes authors by their trembling hands and shows them
this journey of a thousand miles can be accomplished step by
step. And why is the journey worth it?  Fauzia writes, “Once you
build your brand, no one can take it away from you. View your
digital brand strategy as a continuation of your book. It’s a
conversation about your book that builds your community one
relationship at a time."

Author Bio

Fauzia Burke is the Founder and the President of FSB Associates, one of the first firms to specialize in digital branding and online
publicity. Founded in 1995, FSB Associates has successfully launched more than 2,000 book publicity campaigns.
Fauzia writes regularly for Huffington Post, MariaShriver.com and MindBodyGreen. She is often called upon by major media news
outlets for her expertise, Fauzia is often a guest speaker for Book Expo America and has presented at New York UniversityThe
Association of American Publishers, Digital Book World and The American Society of Journalists and Authors.
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The Vanishing American
Corporation
Navigating the Hazards of a New Economy

Jerry Davis
_____________________________________________________________________

In an era of Citizens United and 8-figure paychecks for CEOs,
most of us imagine that corporations have never been more
powerful. Yet public corporations—companies that sell shares to
the public, rather than being privately owned—are in retreat in
the US, while alternative ways of organizing business, are on the
rise.

To many this will sound like good news—but Gerald Davis points
out that there’s a considerable downside. In their heyday public
corporations provided good salaries, benefits, training, lifetime
employment, and retirement pensions—features that are
conspicuously absent from newer models championed by
companies like Uber. The consequences of corporate decline in
the US are stark: greater inequality, less mobility, and a frayed
social safety net.

This book explains the rise of the large American corporation, it’s
role in greatly expanding the middle class, and the economic
pressures that are making it unsustainable. The future could see
either increasing polarization, as careers turn into jobs and jobs
turn into tasks, or a more democratic economy built from the
grassroots. Davis explains how we got here and lays out the
choices ahead of us.

Author Bio

Jerry Davis is the Wilbur K. Pierpont Collegiate Professor of Management at the Ross School of Business and Professor of Sociology,
The University of Michigan, where he is also Co-Director of the Interdisciplinary Committee on Organization Studies. The author of
several books and numerous papers and articles, Davis is currently the Editor of Administrative Science Quarterly.
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Shakti Leadership
Embracing the Feminine and Masculine Future
of Business

Nilima Bhat and Raj Sisodia
_____________________________________________________________________

Our current one-sided notion of a leader's power is a root cause
of a host of contemporary problems, including social breakdown,
environmental degradation, an epidemic of depression, and
corruption in business and government. Whether we are male or
female, we have been trained to value leadership qualities that
are traditionally thought of as masculine: hierarchical,
individualistic, militaristic. Reaching into ancient spiritual and
mythical teachings, the authors revive a feminine archetype of
leadership: generative, cooperative, creative, empathetic. In the
Indian yogic tradition, these qualities are associated with Shakti,
the source of creation, sustenance and transformation that
powers the cycle of life.

Bhat and Sisodia seek to restore a long-lost balance, for men and
women alike, of masculine and feminine energies. All leaders
should learn to value and understand "Shakti Leadership,"
meaning acting from a consciousness of life-giving creativity and
sustainability to achieve self-mastery and be of selfless service.
When leaders of both sexes learn to embrace this mindset, we
can restore sanity, elevate humanity and heal the planet by
evolving consciously together.

Author Bio

Nilima Bhat is the founder-director of Sampurnah, The Wholeness Practice and coauthor of My Cancer is Me – The Journey From
Illness to Wholeness. She writes a monthly column called “Shakti Speaks” on women’s concerns and gender relations in DNA, a
national daily in India.
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Mobilized
An Insider's Guide to the Business and Future
of Connected Technology

Sophie-Charlotte Moatti
_____________________________________________________________________

That person slumped over her cell phone is disengaged, isolated,
lost in her own little world, right? Wrong, says SC Moatti. She’s
highly engaged—she’s having a text conversation with a friend in
Europe, playing a game with another, and looking for a good
place to go to dinner with a third. Mobile technology has become
such an integral part of how we interact that for many people
losing a cell phone is like losing a limb. And the most successful
mobile apps that are precisely those that enhance and multiply
the frequency and power of our real-world interactions.

Moatti--a technologist and industry insider—says these kinds of
mobile apps adhere to three universal principles: they must have
a simple design, enable the user to personalize them, and be
continually improved by their makers through relentless attention
to analytics. She uses examples from a host of great mobile app
creators—Facebook, Yelp, Lyft, Tinder, Aerbnb, Trulia, WhatsApp,
and more—to demonstrate how it’s done. Even as technology
evolves and smartphones are replaced by smaller mobile devices
such as watches and contact lenses, these three principles will
remain evergreen. The market is full of how-to books for creating
apps, but no works examine what qualities make for great mobile
products. Until now.

Author Bio

SC (Sophie-Charlotte) Moatti is a mobile pioneer from Silicon Valley and a recognized thought leader on mobile, innovation and
leadership. She has created Emmy-nominated mobile services used by billions of people. She is a speaker and author on mobile,
innovation and leadership. Prior, Moatti was general manager at Trulia, and became a product leader at Facebook after successfully
selling the mobile company she founded. She also was general manager of a top 1% app at Nokia. She has a Stanford MBA and an
MS in electrical engineering.
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Entrepreneurs in Every
Generation
How Successful Family Businesses Develop
Their Next Leaders

Allan Cohen and Pramodita Sharma
_____________________________________________________________________

Companies that are owned and run by families need to develop
leadership and entrepreneurial skills just like any other company,
but family firms face obstacles that "hire and fire" companies
don't. Family dynamics rarely perfectly mirror the best practices
in the latest Harvard Business Review.

So what factors in the family and work environments enable the
creation of leaders who share the entrepreneurial fire of the
founders? Is there a specific education, training and experiential
pathway that tips the odds of entrepreneurial success across
generations? How do some firms manage to bypass family
conflicts, disparate visions of the future, sibling rivalries,
generational transition traps, death and divorces, that seem to
mark the demise of so many family businesses?

Cohen and Sharma draw on their deep and extensive research on
family businesses to reveal the secrets of enterprising families,
using examples of both firms that flourished and those that failed.
While this book is written with top leadership in mind, it's
especially focused on the needs of the second and third
generations. Cohen and Sharma emphasize that the most
important skill of all is thinking like an entrepreneur--something
that succeeding generations in family firms often miss.

Author Bio

Allan Cohen is Edward A. Madden Distinguished Professor of Global Leadership, Babson College. Dr. Cohen spent seven years as
Chief Academic Officer, leading major curriculum and organizational changes, and recently served as interim Graduate Dean at
Babson College. He is the author of the bestselling Managing for Excellence and Influence without Authority.
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From Crisis to Calling
Finding Your Moral Center in the Toughest
Decisions

Sasha Chanoff and David Chanoff
_____________________________________________________________________

We may never know when or where our calling as leaders will be
revealed and put to the test. The decisions we make when faced
with a crisis may shape our purpose for the rest of our lives.
Sasha Chanoff here expands on his own story, first recounted on
The Moth podcast as "An Impossible Choice." Charged with
evacuating a specific number of refugees, Sasha and his
colleague find a group of widows and orphans not on the rescue
list. Leaving them behind will mean their death. But attempting to
take them will jeopardize the lives of all those on the list.

Sasha and David have gathered other stories of crisis and
decision, and have drawn out six principles for confronting critical
decisions. They reveal the opportunities present in the hardest
decisions. From Crisis to Calling is about recognizing your moral
center, acting on it, and using it to shape and guide your life and
the life of your organization. It’s about how preparing for hard
decisions can transform you into an inspiring, trusted and ethical
leader. It celebrates the power of altruism, which is too often
unappreciated in the leadership toolkit.

Author Bio

Sasha Chanoff is founder and executive director of RefugePoint, an NGO that works throughout Africa to find solutions for refugee
individuals and communities in imminent danger. Sasha is the winner of the Charles Bronfman Prize for Young Jewish
Humanitarians and the Harvard Center for Public Leadership Gleitsman International Activist Award, and is a fellow and grantee of
Ashoka, the Echoing Green Foundation, the Draper Richards Kaplan Foundation and other organizations sponsoring social justice
and humanitarian programs.
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Breaking the Trust Barrier
How High-Performance Teams Lead Together

JV Venable
_____________________________________________________________________

As a pilot, commander, and demonstration leader for the
Thunderbirds, JV Venable gained key insights into team
performance. Organizations need leaders who will minimize
emotional friction and the gaps in alignment that slow teams
down. But leaders can’t do it all. To illustrate this, JV borrows a
phenomenon common to racing and aerobatic teams alike:
"drafting." When teams of bikes, cars, or jets are aligned and
move in perfect formation, everyone shares the load of breaking
resistance. But if the team is misaligned, or gaps between
members grow by mere inches, the draft falters and the load falls
back on the leader. Everybody loses.

JV's book gives teams and team leaders new tools for improving
alignment and fostering closeness through commitment, loyalty,
and trust. When trust is complete, team members move quickly
to "close the gaps" and take on more of the load. This allows
leaders to focus less on giving orders, and more on the road
ahead.

Thunderbird pilots operate on a level of trust that allows them to
sustain 18 inches between jets, which is all the more remarkable
as the team experiences 50% turnover every year. JV's
experience leading one of the most celebrated teams in the world
makes for an unforgettable handbook. Can your team fly higher?

Author Bio

JV Venable is a professional speaker, trainer, and leadership coach, and is currently Vice President of IGRIS, LLC, a research and
development company specializing in explosive and contraband detection. He is the former Commander and Demonstration Leader
of the USAF jet demonstration team, the Thunderbirds; ? former Commander of 1,100-person, 95-aircraft, combat group in the
Persian Gulf during Operation Iraqi Freedom and Operation Enduring Freedom; lead presenter for USAF’s “Developing Aerospace
Leaders” leadership development program, and former leadership trainer and adviser for Booze Allen Hamilton and Systems
Planning and Analysis corporations.? He is the recipient of eight Department of Defense commendations for superior achievement
and outstanding performance including the Bronze Star for duties as a commander, leader, and aviator. ?
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The Outward Mindset
Seeing Beyond Ourselves

The Arbinger Institute
_____________________________________________________________________

The Arbinger Institute has helped millions with their books
Leadership and Self Deception and the Anatomy of Peace. Their
latest book offers a new and intuitive way to teach these same
principles—through the medium of “mindset.”

Your mindset governs how you view the world, what you do, and
how you do it. Many of us operate from an inward mindset, a
single-minded focus on our own goals and objectives. This
mindset is blind to what others need and so is prone to creating
tension and conflict. But incredible things happen when
individuals and organizations switch to the outward mindset. They
intuitively understand what those around them—coworkers,
colleagues, family, friends—need to be successful and happy.
And, astonishingly, people who switch to this mindset become
happier and more successful themselves! It brings about deep
and far-reaching changes.

This book presents compelling true stories to illustrate the gaps
that individuals and organizations typically have between their
actual inward mindsets and their needed outward mindsets. And
it provides simple yet profound guidance and tools to help any
individual, group, and organization bridge this mindset gap and
achieve breakthrough results in work, relationships, and
organizational performance.

Author Bio

The Arbinger Institute is a worldwide consulting company and think tank comprised of people who have been trained in business,
law, economics, philosophy, family dynamics, education, coaching, and psychology. Arbinger’s members come from diverse cultural
backgrounds and from all religious and nonreligious traditions. What they share is a deep understanding and passion for the ideas
underlying Arbinger's work--a compelling model of human understanding and motivation that explains the ubiquitous problem of
self-deception and how to solve it.
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