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Chess Not Checkers
Elevate Your Leadership Game

Mark Miller
_____________________________________________________________________

In his latest business fable top leadership author Mark Miller tells

the story of newly appointed CEO Blake Brown, who takes over a

company distressed by poor performance and low morale.

Nothing Blake learned from his previous job seems to help him

deal with the bigger, more complex problems he now faces. The

game has changed. As his new mentor points out, Blake is

playing a simple game of checkers when he should be playing

chess.

Miller uses this metaphor to show how leaders can encourage

deep, strategic thinking throughout an organization, and utilize

the unique abilities of each employee (bishops move differently

than knights). He explains how to apply the chess not checkers

mentality in four critical areas: leadership development, employee

engagement, organizational alignment, and execution. This is an

appealing, accessible, guide to helping all leaders think ahead,

plan their moves, and avoid getting checkmated by circumstances

or competitors.

Author Bio

Mark Miller began writing about a decade ago when he teamed up with Ken Blanchard on the first edition of The Secret. Since then,

his books have sold almost 600,000 copies worldwide. His blog on GreatLeadersServe.org is rated as one of the top leadership

blogs in the world and has garnered almost 2 million page views since its inception less than two years ago. Miller also sells

chicken. He started his Chick-fil-A career working as an hourly team member and today serves as the vice president for

organizational effectiveness.
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Got Your Attention?
How to Create Intrigue and Connect with
Anyone

Sam Horn
_____________________________________________________________________

In an impatient world of INFObesity, people don’t want more

information; they want to be intrigued and they want to be

intrigued fast. They want to know, “How is this relevant and

useful to me? Why are you worth my valuable time, mind and

dime?”

Sam Horn has developed a disruptive eight stage INTRIGUE

process that teaches readers how to replace boring, over-long,

one-way communications with concise, compelling, mutually-

rewarding two-way interactions that add value for all involved.

Given that goldfish have longer attention spans than humans

(nine seconds to our eight), this is a must-read for every

executive, entrepreneur, sales and marketing professional and

non-profit leader who wants to build meaningful relationships with

others.

The bottom line? If you can’t get people’s favorable attention,

you’ll never get their business. This book has been called an

updated version of Dale Carnegie’s classic How to Win Friends

and Influence People for our digital device era. Readers will

appreciate these innovative but proven ways to win respect and

motivate people to take action now, whether that’s to hire you,

refer you, fund you or say yes to you.

Author Bio

Sam Horn, the Intrigue Expert, is an international keynoter (clients include YPO, Boeing, Intel, Cisco and U.S. Embassy in London)

and communications strategist who has trained the world’s top entrepreneurs and executives. Her books POP! and Tongue Fu! have

been featured in NY Times, MSNBC and Fast Company. She’s given a TEDx Talk, served as Pitch Coach for the British Airways

Face2Face competitions, and is the former Executive Director and Emcee of the Maui Writers Conference.
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Singletasking
Get More Done - One Thing at a Time

Devora Zack
_____________________________________________________________________

We have become a nation – one of many – addicted to the

popular, enticing, and dangerously misleading drug of

multitasking. Author Devora Zack was hooked once herself. We

hope by doing several tasks at once we can accomplish more—

but Zack marshals a host of neuroscientific research to show that

the opposite is true. The fact is, your brain is simply not built to

multitask. In any situation we’re most efficient focusing on one

task at a time. But with all the information and interruptions that

bombard us how is that possible?

Singletasking explains exactly how to clear and calm your mind,

arrange your schedule and environment, and gently but firmly

manage the expectations of people around you so that you can

accomplish a succession of tasks, one at a time —and be infinitely

more productive and effective. This book flies in the face of long-

standing rhetoric glorifying multitasking. Elegantly simple

methods are presented on how to tackle an insurmountable list of

‘to dos’ with less effort and greater ease. Only clowns should

juggle. Singletasking is the key to success and sanity

Author Bio

Devora Zack consults to dozens of diverse organizations in private industry, federal agencies, and the public sector. Sample clients

include: U.S. Office of Personnel Management, International Monetary Fund, DC United, Enterprise Rent-a-Car, Governor’s Office

(MD), Internal Revenue Service, FEMA, ICF Consulting, Department of Homeland Security, Low Income Housing Fund, National

Association of Personal Financial Advisors , numerous Federations, Historically Black Colleges and Universities, and the U.S.

Department of Education. Her publication Linking Personal and Professional Values currently appears in the industry’s gold standard

Pfeiffer Consulting Annual, where her work has been featured as lead articles for three years. Ms. Zack also has U.S. secret

clearance. She earned her MBA at Cornell's Johnson Graduate School of Business and teaches there as visiting faculty. Author

Residence: Washington, DC
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Hidden Strengths
Unleashing the Crucial Leadership Skills You
Already Have

Milo Sindell and Thuy Sindell
_____________________________________________________________________

An exclusive focus on developing strengths—popularized by books

like Now, Discover Your Strengths and the StrengthFinder titles—

has resulted in a very one-dimensional model for leadership

growth, say Thuy and Milo Sindell. Their research and work has

shown that everyone has hidden, undeveloped strengths that, if

identified and worked on, can expand your repertoire of skills,

make you a more better-balanced leader, and significantly

improve performance.

Everyone has what the Sindells call Default Skills—obvious

strengths; Deficient Skills, or weaknesses; and Hidden Strengths

—skills in the middle. Focusing only on Default Skills can lead to

resting on your laurels. But trying to develop Deficient Skills isn’t

worth it. It takes too much time and effort to bring these skills up

to speed—the ROI just isn’t there. It’s in the neglected middle

skills that the most potent development opportunities lie. They’re

close enough to being strengths that working on them can offer a

powerful payoff—they are Hidden Strengths.

Using assessments, exercises, and case studies, the Sindells help

you identify your most promising middle skills—your Hidden

Strengths—and create a plan to turn them into full strengths. In

today’s work environment, not growing and stretching yourself

translates into lack of innovation, stagnation, and obsolescence.

Relying upon strengths is like relying upon training wheels – at a

certain point you need to take them off in order to improve and

grow.

Author Bio

Thuy and Milo Sindell are principles in Skyline Group International, Inc., a Silicon Valley-based consulting human capital solutions

company that is revolutionizing leadership coaching through using the scalability of technology and one-on-one coaching. They are

the coauthors of Sink or Swim: New Job. New Boss. 12 Weeks to Get it Right (Adams Media, 2006); Job Spa: 12 Weeks to Refresh,

Refocus, and Recommit to Your Career (Adams Media, 2008); and The End of Work as You Know It: Eight Strategies to Redefine

Work in Your Terms (Ten Speed Press, 2010).
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The Anatomy of Peace
Resolving the Heart of Conflict

Jim Ferrell and Duane Boyce
_____________________________________________________________________

What if conflicts at home, conflicts at work, and conflicts in the

world stem from the same root cause? What if we systematically

misunderstand that cause? And what if, as a result, we

unwittingly perpetuate the very problems we think we are trying

to solve? These critically important questions are answered in The

Anatomy of Peace.

Through an intriguing story of parents who are struggling with

their children and with problems that have come to consume their

lives, we learn from once-bitter enemies the way to find peace

whenever war is upon us. Yusuf al-Falah, an Arab, and Avi Rozen,

a Jew, each lost his father at the hands of the other’s ethnic

cousins. The Anatomy of Peace is the story of how they came

together, how they help warring parents and children to come

together, and how we too can find our way out of the struggles

that weigh us down.

Author Bio

The Arbinger Institute is an international training, consulting, and coaching firm that specializes in conflict resolution and

peacemaking —whether in families, in organizations, or between communities or nations. Arbinger’s clients range from individuals

who are seeking help in their lives to families who are trying to strengthen and rebuild relationships to many of the largest

companies and governmental institutions in the world, where Arbinger helps to establish new levels of teamwork and cooperation.
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The Disciplined Leader
Keeping the Focus on What Really Matters

John Manning, edited by Katie Roberts
_____________________________________________________________________

A disciplined leader is someone who identifies and focuses in on

what author John Manning calls “the vital few”—that 20 percent of

activities that will deliver 80 percent of the results. Manning

should know. As president of Management Action Programs Inc.

he’s helped tens of thousands of leaders accelerate their

leadership and management performance. In this book he draws

on MAP’s fifty years of expertise to present a comprehensive

guide to effective leadership practice in short, quick-read chapters

—the format best suited to busy executives.

The Disciplined Leader offers fifty-two succinct, lessons to help

you hone in on your own vital few in three critical areas: leading

yourself, leading your team, and leading your organization. Each

lesson comes with recommended tactics and practical “Now Get

Going!” tips for implementing it, so there are literally hundreds of

pieces of must-know, time-tested advice here. The book will help

you achieve breakthrough results in the three most important

areas for any leader: mastering yourself, sharpening your

leadership capabilities, and strengthening critical relationships

with employees and customers. In each of these areas Manning

emphasizes the vital role of professional and personal discipline,

the essential ingredient in making each lesson work. This is a

hands-on, nuts-and-bolts guide to leadership practice that’s built

to inspire action, drive change, and achieve results.

Author Bio

John Manning is the president of Management Action Programs, Inc. He was formerly Director of Operations for a $100 million

division of DS Waters, and before that led the operations integration for Danone Waters of North America and Suntory Group,

which resulted in a combined, total revenue gain of $800 million and the formation the largest bottled water company in the U.S

Author Residence: Sherman Oaks, CA.
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Dialogic Organization
Development
The Theory and Practice of Transformational
Change

edited by Gervase Bushe and Robert Marshak
_____________________________________________________________________

This is the first authoritative source on an exciting new

development in transformational change practices at individual,

group, organizational and societal levels. Dialogic OD theory

integrates the latest thinking on the power of narrative and

language to create social reality with the latest thinking on

applying the science of complexity to changing organizations. This

contrasts with the tendency in traditional “diagnostic” OD to think

about organizations as fixed objects to be scientifically

investigated by conducting an accurate diagnosis, insuring

conversations convey objective reality (the facts), and change as

something that is episodic and can be planned and managed.

Dialogic OD emerged as an approach for dealing with the complex

adaptive challenges that organizations face today.

There are three main sections to the book: an Introductory

Section that explains Dialogic OD and the dialogic mindset, its

origins, how it differs from as well as integrates other forms of

consulting and change, and implications for practice; a Theory

Section that explains the main philosophical and scientific theories

since the 1980s that support or contribute to dialogic thinking;

and a Practice Section that covers how to work from a dialogic

mindset with examples of specific practices.

Author Bio

Gervase Bushe is Professor of Leadership and Organization Development in the Beedie School of Business at Simon Fraser

University, Vancouver, Canada. He is a member of the NTL Institute of Applied Behavioral Science, Director of Professional

Development and a past Cochair of Human Systems Development Professionals. He is a an associate with numerous consulting

companies, including the Big Rapids Group in the United States, Provins Fem in Scandinavia, nCompassHR in Australia and New

Zealand and VeMajor SC in Latin America.
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Performance Consulting
A Strategic Process to Improve, Measure, and
Sustain Organizational Results

Dana Robinson, James Robinson and Patricia
Phillips
_____________________________________________________________________

This is a brand new edition the classic book that introduced a

concept which has since become a cornerstone of the human

resource, learning, and organizational development fields:

training and HR solutions do not take place in a vacuum but must

be tied to an organization's business goals. This means partnering

with clients to identify what specific kinds of solutions will help

them achieve these goals. Performance consulting is a strategic

process that produces measurable business results by maximizing

performance of people and organizations.

This 20th anniversary edition features four new chapters, new

examples and has been updated throughout. Much of the new

material focuses on measuring the results of performance

consulting— there is extensive treatment of two sided

accountability, data collection, developing precise objectives,

measuring success, and sustainable improvement. And this

remains a profoundly practical book, filled with tips, techniques,

as well as downloadable tools, checklists and graphics at the end

of every chapter.

Author Bio

Dana Gaines Robinson is the founder and former president, and James Robinson the former chairman, of Partners in Change, Inc, a

human resource consulting firm whose clients included Gillette, ING, Wachovia, and many others. They have received the

Distinguished Contribution to Workplace Learning award from ATD (formerly ASTD) and the Thought Leadership award from the

ISA organization. Author Residence: Raleigh, NC.

Jack Phillips is Chairman, and Patricia Pulliam Phillips is president and CEO, of the ROI Institute, the leading source of ROI

competency building, implementation support, networking, and research. Jack has also received the Distinguished Contribution to

Workplace Learning award from ATD (formerly ASTD), as well as many other honors. Author Residence: Chelsea, AL.

Dick Handshaw, President of Handshaw, Inc., is a consultant, speaker, author and champion for real innovation and quality in

instructional design. Author residence: Charlotte, NC
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Pro-Voice
How to Keep Listening When the World Wants a
Fight

Aspen Baker
_____________________________________________________________________

When Aspen Baker had an abortion at the age of 24 she felt

caught between the warring pro-life and pro-choice factions, with

no safe space to share her conflicted feelings, which didn’t fit into

either side’s party line. In this hopeful and moving book Baker

shows how she and Exhale, the organization she cofounded,

developed a philosophy and a set of tools that enables anyone to

have respectful, compassionate exchanges about even the most

divisive topics. Initially distrusted by both sides, Exhale now

receives post-abortion referrals from pro-life and pro-choice

organizations and has become a leader and innovator by

pioneering a more respectful, supportive dialogue about this

highly emotional issue.

Baker examines the history of the abortion debate, identifying the

mistakes and misunderstandings on both sides that have led us to

the current painful divide. She shares how Exhale discovered

creative ways to build a caring, nonjudgmental space for women

and men to share their feelings about abortion, such as starting a

post-abortion telephone service and piloting a nationwide

storysharing tour led by women who’d had abortion experiences.

They call their approach “pro-voice.”

This book shows how pro-voice can be adopted by anyone

interested in dialogue rather than dogma. Peace, in this

perspective isn’t a world without fighting or conflict, but one

where conflict can be engaged in – fiercely and directly – without

dehumanizing ourselves or our opponents. Our world is full of

gray areas. It's vital we learn practices like pro-voice to help us

move from paralysis to progress.

Author Bio

Aspen Baker the Founder and Executive Director of Exhale. She was a finalist for the 2014 American Express Ngen Leadership

Awards; was named a “fun, fearless female” by Cosmopolitan in 2013; and was awarded a Gerbode Professional Development

Fellowship in 2012. She has been featured by media outlets across the country, including CNN Headline News, Fox National News,

Ladies Home Journal, The New York Times, National Public Radio, and many more.

Author Residence: Oakland, CA.
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Hello Stay Interviews, Goodbye
Talent Loss
A Manager's Playbook

Beverly Kaye and Sharon Jordan-Evans
_____________________________________________________________________

Since 1999 Bev Kaye and Sharon Jordan-Evans have been

teaching managers how to conduct stay interviews, a concept

they originated. It seems so simple – just ASK—what would make

your key employees stay? Yet most managers will admit they are

not conducting stay interviews (and their bosses are not

conducting them either!). Why? Because they’re afraid of opening

Pandora’s Box. They ask, “What if I ask my talented people what

will keep them and they all say money or a promotion or a

Tesla?” Good point. So the fear of being unable to deliver on

someone’s request gets in the way of having the most crucial

dialogue of all.

This book highlights why stay interviews are important; it

underscores the real costs of talent lost, both tangible and

intangible. Kay and Jordan-Evans teach managers to hold these

conversations and to do so with joy – not dread. They equip them

with an easy four-step process they can use when an employee

tosses them a tough-to-deliver-on request. It works like magic.

There is to date no stay interview guide designed for and written

directly to managers; this will be the first.

Author Bio

Beverly Kaye is the founder of Career Systems International (CSI), a global leader in developing and delivering innovative and

action-based talent management solutions. CSI’s clients include more than 60 percent of Fortune’s Top 1000 companies
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Intelligent Disobedience
Doing Right When You're Told to Do Wrong

Ira Chaleff
_____________________________________________________________________

Abu Ghraib prison. Enron. Abuse in the Catholic Church. NSA

surveillance of blameless citizens. Needless deaths at Veterans

Administration hospitals. These scandals could have been

prevented if, early on, someone said no to their higher ups. And

why didn’t they? Because, says Ira Chaleff, they didn’t know how.

It’s much harder than it might seem. In this very timely new book

the author of the classic The Courageous Follower goes deeply

into when and how to disobey orders and disagree with decisions

in an intelligent, helpful, and ethical way.

Chaleff took his inspiration, and the book’s title, from a concept

used in guide dog training. Guide dogs must be able to recognize

a command that would put the human and themselves at risk of

serious harm, learn how to effectively resist the command, and

identify alternate safer options for achieving a legitimate goal.

This is precisely what Chaleff helps human beings do. He delves

into the psychological dynamics of obedience, drawing in

particular on Stanley Milgram’s seminal Yale experiments where

volunteers were induced to administer shocks to innocent people.

Using dozens of vivid examples involving major historical events

and everyday situations, he offers advice on judging whether a

situation calls for intelligent disobedience, how to most effectively

express opposition, and how we can create a culture where,

rather than “just following orders” citizen are encouraged to think

about whether or not they actually make sense.

Author Bio

Ira Chaleff is the founder and president of Executive Coaching & Consulting Associates and chairman of the Congressional

Management Foundation in Washington, DC. Ira was cited in the Harvard Business Review as one of the three pioneers in the field

of Followership studies. He is the founder of the Followership Learning Community at the International Leadership Association and

is serving as the community's president. Ira has been named one of the Top 100 "Best Minds on Leadership" by Leadership

Excellence magazine.

Author Residence: Washington, DC
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Bridging the Values Gap
How Authentic Organizations Bring Values to
Life

Ed Freeman and Ellen Auster
_____________________________________________________________________

Studies have consistently shown that employees are deeply

cynical about corporate values statements (Enron had a great

one). The reason, argue top scholars and consultants Edward

Freeman and Ellen Auster is that most company’s values are

handed down from on high, with no employee input. This

practically invites disconnects between intention and reality—and

the results are disengagement, lower productivity, less

innovation, and even outright corruption.

Freeman and Auster here offer a process, Values Through

Conversation, that makes values living, dynamic and evolving,

not just static words nobody really believes in. Based on

scrupulous research and experience, VTC gives employees a safe

space to speak honestly and freely about what’s happening in the

organ-ization, what is important to them, and what values would

have real meaning and impact. The book focuses on four core

values areas: introspective (who we are), historical (what we’ve

stood for), connected (how we lead and work together), and

aspirational (why we do what we do), offering questions,

exercises, and examples for developing values in each area. VTC

allows companies to explore and create values authentically, not

impose them from without.

Author Bio

R. Edward Freeman is University Professor, Elis and Signe Olsson Professor, Academic Director of the Business Roundtable Institute

for Corporate Ethics, and Senior Fellow of the Ollsson Center for Applied Ethics at the University of Virginia Darden School of

Business. Freeman is one of the pioneers in the stakeholder approach to business, which he launched in 1984 in his book Strategic

Management: A Stakeholder Approach. He is the recipient of numerous awards and honors for his teaching and work on ethics. He

is also a musician and partner in a record company. Author residence: Charlottesville, VA

Ellen R. Auster is Professor of Strategic Management and the Founding Director of the Schulich Centre for Teaching Excellence at

the Schulich School of Business, York University, Toronto. She was previously on the faculty of Columbia University. She is the

recipient of the prestigious Distinguished Educator Award conferred by the Academy of Management. Author residence: Toronto,

Ontario, Canada
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The Sisters Are Alright
Changing the Broken Narrative of Black Women
in America

Tamara Winfrey Harris
_____________________________________________________________________

It is hard to name a group more caricatured, “othered,” publicly

dissected and persistently defined by their challenges than black

women. So, what is wrong with "us?" Not a damned thing says

Tamara Winfrey Harris. She takes aim at negative propaganda

about black women, replacing warped biases with the straight up

truth—the complicated, but far from hopeless reality of being a

black woman in America.

When African American women arrived on American shores the

three-headed hydra of Mammy, Sapphire and Jezebel followed

close behind. Variations of these “controlling images” of black

women as asexual and servile, angry and bestial or oversexed

and lascivious obscure the humanity of black women and are at

the root of the mythology used to justify their continued

oppression. The Sisters Are Alright plumbs the devastating effects

of the negative perception of black women in areas like marriage,

career, motherhood, health, sexuality, beauty, and more—

including the disorienting psychic impact on women of being

constantly confronted with images of themselves they scarcely

recognize. But throughout, Winfrey Harris shows how real black

women are pushing back against these distorted cartoon versions

of themselves and asserting the far more positive—and grossly

under unreported—truth of the black female experience.

Author Bio

Tamara Winfrey Harris is a freelance writer whose work has appeared in The Chicago Sun-Times, In These Times, Ms. and Bitch

magazines and online at The American Prospect, Salon, The Guardian, Newsweek/Daily Beast, Jane Pratt’s XO Jane, The Huffington

Post, Psychology Today, Change.org and Clutch magazine. “Nappy Love,” an article from her personal blog, What Tami Said, will be

published by Oxford University Press in 2015. She was also a senior editor at Racialicious, a blog. She is frequently called to

address women’s issues in major media outlets such as NPR’s “Weekend Edition,”

Author Residence: Indianapolis, IL.
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When Corporations Rule the
World

David Korten
_____________________________________________________________________

When Corporations Rule the World has become a modern classic.

Korten's warnings about the growing global power of

multinational corporations seem prophetic today. It’s become a

bible of the anti-corporate movement.

Korten illuminates how the convergence of ideological, political,

and technological forces has led to an ever greater concentration

of economic and political power in a handful of corporations and

financial institutions, separating their interests from the human

interest, and leaving the market system blind to all but its own

short-term financial gains. He documents the devastating human

and environmental consequences of the successful efforts of

corporations to reconstruct values and institutions everywhere to

serve narrow financial ends. He explains why human survival

depends on a community-based, life-centered alternative beyond

the outmoded strictures of communism and capitalism, and

suggests specific steps to achieve it.

This 20th anniversary edition includes a new prologue and a new

epilogue. The new prologue reflects on events since 1995 that

relate to the expansion of corporate power, such as the growth of

the global anti-corporate movement, the global war on terror that

began after 9/11, the financial crash of 2008, and more. The

epilogue provides a look ahead at what is required for a future

free of corporate domination.

Author Bio

David C. Korten Dr. David C. Korten is a co-founder and board chair of the Positive Futures Network, which publishes YES! A

Journal of Positive Futures; founder and president of the People- Centered Development Forum; an associate of the International

Forum on Globalization; a member of the Club of Rome; and serves on the boards of the Business Alliance for Local Living

Economics and the Bainbridge Graduate Institute.

Author Residence: Bainbridge Island, WA.
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