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The Idea-Driven Organization
Unlocking the Power in Bottom-Up Ideas

ALAN G. ROBINSON AND DEAN M. SCHROEDER

Most companies, if they solicit employee ideas at all, essentially just set up 

a suggestion box, which employees know from experience is where ideas 

go to die. So nothing happens. But innovation is not an option—it’s the 

key to survival. And innovation needs new ideas. So where are those ideas 

going to come from? Using numerous examples, Robinson and Schroeder 

argue that the employees who interact directly with your customers, make 

your products, and provide your services are in the best position to see

where problems exist and what improvements and new offerings would 

have the most impact.

Robinson and Schroeder explain how leaders can build the kind of idea-

driven company capable of implementing fifty to a hundred or more ideas 

per employee per year. Drawing on their work with companies worldwide, 

they show what’s needed to put together a management team open to 

grassroots innovation and describe the strategies, policies, and practices 

that encourage—and those that discourage—employee ideas. They detail 

exactly how high-performing idea processes work and how to design  

one customized for your organization—including advice for teaching 

people how to come up with new ideas. The best ideas may come from  

the bottom, but they have to be systematically solicited from the top.

Alan G. Robinson is a professor at the Isenberg School of Management of the  

University of Massachusetts Amherst. He has served on the board of examiners of 

the United States Malcolm Baldrige National Quality Award. His research into the 

best and worst practices in continuous improvement has won a number of awards 

and has taken him into organizations in many countries around the world. He has 

advised more than sixty organizations in some ten countries on how to improve 

their creativity.

Dean M. Schroeder currently serves as the associate dean and director of graduate 

programs in management and is the Herbert and Agnes Schulz Professor of Mana- 

gement at Valparaiso University in Northwest Indiana. He has served on the board 

of examiners of the Malcolm Baldrige National Quality Award, is on the board of  

directors of the American Creativity Association, and has served on several corpo-

rate boards.
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Political Science / Political Process / 

Political Advocacy

MICHAEL N. NAGLER, FOREWORD BY ANN WRIGHT

Despite the fact that two of the 20th century’s most monumental revolu-

tions achieved their aims through nonviolent action, the world continues 

to view nonviolence as a passive, ineffectual tactic. In this short and 

powerful book, renowned peace activist Michael Nagler challenges this 

assertion, demonstrating that nonviolence succeeds through aggressively 

strategic and sustained action. It demands greater courage and discipline 

than violence.

Distilling the core theories of nonviolence and drawing deeply from the 

lives of leaders such as Mahatma Gandhi and Martin Luther King Jr., this 

action-oriented handbook offers both guidance for nonviolent resistance 

and advice for building constructive movements capable of restructuring 

the very bedrock of society. Nagler also includes stories  of successful 

nonviolent resistance that have been ignored by the mass media. The book 

features a list of resources that offer pathways to im- mediate action and 

engagement with the peace movement worldwide.

 

Michael N. Nagler is the founder and president of the Metta Center for Nonvio-

lence. He cofounded the Peace and Conflict Studies Program at UC Berkeley, 

where he is professor emeritus of classics and comparative literature. Among other 

awards, he received the Jamnalal Bajaj Foundation’s International Award for  

Promoting Gandhian Values Outside India in 2007, joining other distinguished con-

tributors to nonviolence such as Archbishop Desmond Tutu. He is the author of  

The Search for a Nonviolent Future, which received a 2002 American Book Award. 

A popular speaker, he speaks to colleges, religious institutions, and other groups.

The Nonviolence Handbook
A Guide for Practical Action
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Rise of the American Corporate

Security State
Six Reasons to Be Afraid

Berrett-Koehler Publishers
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Political Science / Political Freedom &  

Security / General

BEATRICE EDWARDS

In the United today, our Bill of Rights has been rendered pointless by 

heavy surveillance of average citizens, political persecution of dissenters, 

and the threat of indefinite detention now codified into law. Corporations 

reap handsome profits collecting information for various agencies—70 

percents of the US Intelligence budget is paid to private contractors. As a 

result, we now live in a Corporate Security State where the government is 

more interested in safeguarding the health of the companies who serve it 

than the citizens who support it.

Rise of the American Corporate Security State details the massive 

amount of information the government is collecting and exposes how far 

it’s willing to go to conceal its activities and punish anyone who dares 

expose it. Further, the blurring of the boundaries between business and 

government is enabling corporations to spy on employees and citizens 

in the name of “cybersecurity” and has hobbled attempts to punish the 

corporate institutions responsible for the financial collapse of 2008.

But Edwards offers a plan for fighting back—steps we can demand to re- 

store transparency to government, keep private information private, and 

make democracy a reality once again.

 

Beatrice Edwards is both the executive director and the international program di-

rector at the Government Accountability Project, responsible for the organization’s 

actions defending whistleblowers through the Congress, the media, and the courts. 

She holds a master’s degree in Latin American studies from the University of Texas 

and a doctorate in sociology from American University, where she teaches from 

time to time.
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The Innovation Paradox
Why Good Businesses Kill Breakthroughs 

and How They Can Change

TONY DAVIL AND MARC EPSTEIN 

It’s a paradox: as big companies get better at achieving operational

excellence, actual breakthroughs seem to decrease. It’s the scrappy little 

startups, with comparatively tiny budgets, that continue to be founts of 

innovation. Why is it that as industry leaders get better at what they do, 

they get worse at innovation?

By conducting deep research within companies as diverse as Apple, 

Google, Pfizer, General Motors, Nike, and Sony, the authors have found the 

answer: the very pursuit of operational excellence—that is, making one’s 

existing business as efficient as it can be—blinds managers to the kinds 

of disruptive business model changes vital for innovation. These changes 

could threaten all that hard work. It’s why Nokia famously killed its smart 

phone—the company was too invested in “dumb phones.” Nothing less 

than a complete redesign and rethinking of the corporation—down to  

how accountants capture innovation costs and overhead—is necessary 

to get companies moving again. The authors’ new model, “the startup 

corporation,” marries the strengths of corporate scale to the nimbleness  

of entrepreneurs.

For a model of the new startup corporation, the authors return again and 

again to Apple, which doesn’t have the usual corporate structure and 

accounting systems. Not every company can be an Apple, but all compa-

nies can learn to break the bonds of operational thinking if they’ll take the 

author’s lessons to heart.

Tony Davila heads the Entrepreneurship Department and the Entrepreneurship  

and Innovation Center at IESE Business School in Barcelona, Spain (a global top 

twenty business school). He was previously on the faculty of the Graduate School 

of Business at Stanford University.

Marc J. Epstein is a Distinguished Research Professor of Management at Jones 

Graduate School of Business at Rice University. He has been a professor at  

Stanford Business School, Harvard Business School, and INSEAD. He has written  

or co-written nearly twenty books and a hundred papers.
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What Your Boss Really Wants 
from You
15 Insights to Improve Your Relationship

STEVE ARNESON

Every group that executive coach Steve Arneson speaks to has the same 

question: what does my boss want? Even a good boss can be hard to 

read, but many people have difficult bosses. Many bosses aren’t clear 

about their expectations, act in seemingly inexplicable ways, and suggest 

motives that appear to have nothing to do with helping you achieve your 

career goals. Arneson says the hard truth is that any efforts to improve, fix, 

or convert your boss won’t work. The secret is to figure out what makes 

her tick and change your own approach to working with her.

The book is divided into three sections and built around fifteen questions 

to ask about your boss and five to ask about yourself. It begins by showing 

you how you can study your boss to gain an understanding of what 

drives his behavior—work style, leadership brand, and motives. Once 

you understand this, you can consider how your boss sees you. Studying 

your boss is important, but you also have to look at yourself from her 

perspective. Finally, you need to take responsibility for the relationship.  

In this section, you’ll find practical suggestions for using what you’ve 

learned to change your interactions with your boss and tips for getting the

relationship back on track. Arneson includes vivid real-world examples to 

show how he and his clients have put his advice into practice to gain more 

meaningful, productive, and enjoyable work lives.

 

Steve Arneson is the founder of Arneson Leadership Consulting, which provides 

executive talent management, coaching, and leadership development solutions to 

corporations and nonprofit organizations. He was named one of America’s Top 100 

thought leaders and one of the country’s Top 25 leadership coaches by Leadership 

Excellence magazine. He also writes a national blog for the Conference Board. 

Previously, he served as the head of learning, leadership development, and talent 

management at five Fortune 300 companies: Capital One, AOL, Time Warner 

Cable, and divisions of Yum! Brands and PepsiCo.
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KAREN HOUGH

One reason public speaking is such a nightmare for so many people is that 

they think they have to be “perfect.” They drive themselves crazy trying 

to conform to all sorts of handed-down rules that tie them up in knots and 

put their audiences to sleep. Karen Hough says you can throw out those 

rules, relax, be yourself, make “mistakes,” and connect with your audience 

much more effectively than the guy with the impeccable PowerPoint slides. 

Hough has used her unique presentation approach to take the anxiety 

out of one of the greatest fears in business. Her book debunks over a 

dozen myths about presentations to make them more fun and natural for 

everybody. It’s authenticity and passion that win people over, not polish. 

But you can’t be authentic if you’re following someone else’s rules. Hough 

shows how you can embrace your own style and communicate your 

message without worrying constantly about antiquated dos and don’ts. 

Follow Karen’s “bad advice” and you’ll be surprised to learn you’re actually

a naturally skilled presenter.

Karen Hough is the founder and CEO of ImprovEdge, a company that creates learn-

ing experiences, training, and consulting to teach business skills. She has been a 

keynote speaker for events such as the PricewaterhouseCoopers Metro Women’s 

Initiative conference, the Legal Marketing Association national conference, and the 

International Computer Negotiations US conference. Hough is a graduate of Yale 

University and La Sorbonne, Université de Paris IV.

Be the Best Bad Presenter Ever
Break the Rules, Make Mistakes, and Win Them Over

Berrett-Koehler Publishers

On Sale: Apr 22/14

5.50 x 8.50 • 192 pages

9781626560475 • $21.95 • pb

Bus & Econ / Communication / Mtngs-Presentations

NOTES 

 

 

 

 

 

 

 

 

 



9 of 16BERRETT-KOEHLER PUBLISHERS  |  SPRING 2014 FULL CATALOGUE

Sales Rep |  File Generated 30/12/2013 

Raincoast Books 2440 Viking Way Richmond BC V6W 1N2

To order toll-free: 1-800-663.5714 To order online: http://services.raincoast.com

All prices are subject to change without notice

Business Ethics, 6th Edition
A Stakeholder and Issues Management Approach

JOSEPH W. WEISS

With a unique, highly practical approach to teaching business ethics,  

this text focuses on the relationships among various stakeholders, 

including individuals, groups, corporations, and governments. The 

book includes an easy, step-by-step guide to implementing stakeholder 

analysis, tips to help students apply ethical principles in their personal and 

professional lives, and comprehensive coverage of employee workplace 

issues. It addresses highly relevant topics such as risk management, 

preferential hiring, corporate legitimacy, and moral accountability. The 

text also explores today’s increasingly interconnected global business 

environment with coverage of multinational corporations and important 

issues such as the digital divide, bribery, corruption, human rights, and 

the environment. The new sixth edition incorporates the latest research, 

updated cases (such as WikiLeaks), and a full complement of online 

support for students and instructors, including teaching notes, PowerPoint 

slides, and sample tests.

Joseph W. Weiss is professor of management at Bentley University, where he 

teaches and researches in the areas of business ethics, leadership, technology 

management, and organizational change management. He is a Fulbright Program 

Specialist and national peer reviewer for business applicants, past chair of the 

Academy of Management’s Management Consulting Division, and current

cochair of the HICSS (Hawaii International Conference on System Sciences)  

IT/Project Management track. He is the author of five books and has consulted 

with Fortune 500 firms, government agencies, and startup companies.
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Overfished Ocean Strategy
Powering Up Innovation for a Resource-Deprived World

NADYA ZHEXEMBAYEVA

We are living amidst a remarkable transformation. The linear, throwaway 

economy of today—in which we extract resources, create products, use 

them, and throw them away like a cheap plastic fork—is rapidly coming to 

a close. We are, simply put, running out of things to mine and places 

to trash.

A new economy is being born, one that takes this line and turns it into 

a circle. Resource scarcity—the overfished ocean—is the reality virtually 

every company is swimming in. Those managers who deeply understand 

and master this shift will be able to turn the new reality into disruptive 

innovation and remarkable competitive advantage.

Overfished Ocean Strategy offers five essential principles for developing 

products and services for this new reality. A business owner herself, Nadya 

Zhexembayeva fills the book with examples of companies that are already 

successfully navigating the overfished ocean. Unlike less-farsighted com-

panies, they are not making “green” products as a sideline for a niche 

market but rather have made dealing with resource scarcity the central, 

driving force of their entire strategy. As these innovators ride ahead of the

wave, new products, new business models, new markets, and new profits 

follow. You can join them, or you can be left standing on the shore.

Dr. Nadya Zhexembayeva is the Coca-Cola Chair of Sustainable Development at 

IEDC-Bled School of Management in Slovenia. She is an associate partner in the 

US-based Sustainable Value Partners, one of the oldest sustainability consultancies 

in the world, and is vice president of the United Nations Global Compact Slovenia. 

She serves as vice president of Challenge:Future, a global student think-DO-tank. 

Zhexembayeva earned her doctorate in organizational behavior at the Weather-

head School of Management, Case Western Reserve University, in Cleveland, where 

she also served as an associate director of the Center for Business as an Agent of 

World Benefit, now the Fowler Center for Sustainable Value.
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How to Be a Positive Leader
Small Actions, Big Impact

EDITED BY JANE DUTTON AND GRETCHEN SPREITZER

This is a book about how to lead people and organizations in ways that 

unlock their greatness. It offers a potent assembly of ideas about how 

small actions leaders take can make a difference in changing the trajectory 

of individuals and organizations, moving them more rapidly and effectively 

toward being their best. The book is built on a foundation of cutting-

edge research and transformational insights from the field of positive 

organizational scholarship.

How to Be a Positive Leader captures and clusters these transformational 

insights into four leadership action domains—tapping into the good, un- 

locking valuable resources, fostering positive relationships, and facilitating 

generative change—that encompass the full range of leadership abilities, 

from negotiating to inspiring to leading the ethics charge. Above all, each 

domain focuses on human relationships as the basis of any effective 

leadership. Proof that positive models of leading are the most productive 

means to lasting change, this book will give every leader the courage to 

make a positive difference in the workday.

Jane S. Dutton is the Robert L. Kahn Distinguished University Professor of Busi-

ness Administration and Psychology at the Ross School of Business, University of 

Michigan. She received her doctorate at the Kellogg School of Management, North-

western University.

Gretchen M. Spreitzer is the Keith E. and Valerie J. Alessi Professor of Business 

Administration at the Ross School of Business, where she is codirector of the Ross 

Leadership Initiative. She was formerly a professor at the University of Southern 

California Marshall School of Business.
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How the Poor Can Save Capitalism
Rebuilding the Path to the Middle Class

JOHN BRYANT

The American economy is stalled because business and political leaders 

are ignoring the one force that could truly re-energize their companies 

and the economy: the poor. The massive economic energy and potential 

of the poor and the struggling middle class has been left on the sidelines. 

John Hope Bryant’s stirring book shows how this came to be and lays out 

some simple ideas for making the economy work again—for everyone.

The poor are not stupid or lazy, but they know when the system is stacked 

against them. Business loans, home loans, and financial investments have 

vanished from their communities. The path up to the middle class has dis- 

disappeared, while the path down from the middle class is in danger of  

becoming a superhighway.

The future of our nation fully depends on overturning powerful myths 

about how the economy works. Fully 70 percent of the American economy 

is driven by consumer spending, but more and more consumers have less 

and less to spend and feel like the deck is stacked against them. When 

business leaders begin to value the poor and understand that helping 

them succeed will help the economy thrive, we’ll be well on our way to 

restoring the American Dream of equal economic opportunity.

John Hope Bryant is an American financial literacy and poverty-eradication activist 

and entrepreneur. He is the founder, chairman, and CEO of the nonprofit Operation 

HOPE, a member of President Obama’s Advisory Council on Financial Capability, 

and a cofounder of Global Dignity. He is a member of the Forum of Young Global 

Leaders for the World Economic Forum and sits on the forum’s Global Agenda 

Council. He served as vice chair of the President’s Advisory Council on Financial 

Literacy and as chairman of the council’s Committee on the Underserved. Bryant 

grew up in Compton and South Central Los Angeles but now directs Operation 

HOPE from its headquarters in Atlanta.
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Employee Surveys That Work
Improving Design, Use, and Organizational Impact

ALEC LEVENSON

Employee Surveys That Work offers groundbreaking ways to make

employee surveys more useful, accurate, and effective. It is meant as a 

reference to enable better design and use of results, countering a number 

of unhelpful but common practices that have arisen as company-wide 

annual employee surveys have become commonplace. Designed to stand 

on its own as a guide to conducting company-wide annual employee 

surveys, it reviews the basics of employee surveys (with references provi-

ded for readers who want more details on specific points about basic 

survey design and implementation) and presents new insights regarding 

the challenges and benefits of annual company-wide employee surveys.

Alec Levenson is senior research scientist at the Center for Effective Organizations, 

Marshall School of Business, University of Southern California. Dr. Levenson has 

trained human resource professionals in the application of human capital analytics,

representing a broad range of Fortune 500 and Global 500 companies, including 

Allstate Insurance, Bayer, Best Buy, Bloomberg, Dolby Laboratories, eBay, FedEx 

Kinko’s, Genentech, General Mills, GlaxoSmithKline, Hewlett-Packard, Intel,  

JCPenney, Jet Propulsion Laboratory, Johnson & Johnson, JPMorgan Chase,

Kraft Foods, Microsoft, Northrop Grumman, Payless ShoeSource, PetSmart, 

Procter & Gamble, Royal Bank of Scotland, Shell, Siemens, State Farm Insurance,  

T. Rowe Price, United Airlines, and Walt Disney Company.
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The Three Simple Rules of Investing
Why Everything You’ve Heard about Investing  

Is Wrong—and What to Do Instead

MICHAEL EDESESS, KWOK L. TSUI, CAROL FABBRI                         
AND GEORGE PEACOCK

Over the past several decades, there’s been an explosion of investment 

strategies, products, services, and advisors. Yet, as longtime investment 

industry insiders show in this powerful exposé, almost all the popular 

investment strategies and products are based on confusion and deception 

and don’t work, and almost all investment services and advisors cost far 

more than they are worth.

The book first explains three simple rules of investing—and why Wall 

Street and most of the investment industry does not want you to know 

them. Then the authors examine each of the prevailing claims and 

recommendations espoused by investment industry professionals as well 

as journalists and explain, one by one, why each is wrong and not only 

costly to investors but also enormously enriching to investment firms and 

advisors. The result is the most powerful guide yet published for what 

investors should and should not do to protect and grow their investments.

Michael Edesess a mathematician and economist with over forty years experience 

in the financial industry, is a founding partner and chief investment officer of Fair 

Advisors LLC. He is the author of The Big Investment Lie.

Kwok L. Tsui is chair professor at City University of Hong Kong and heads its 

Department of Systems Engineering and Engineering Management and directs its 

Center for Systems Informatics Engineering. He is a fellow of the American Statisti-

cal Association.

Carol Fabbri is a managing partner at Fair Advisors LLC and founder and executive 

director of Fair Advisors Institute, a nonprofit dedicated to financial literacy. She is 

a coauthor of Personal Investing: The Missing Manual.

George Peacock is a principal at Euclid Investment Advisory. He has advised  

individual and corporate clients about financial matters for more than twenty-

three years.
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The Best Teacher in You
Thrive on Tensions, Accelerate Learning, 

and Change Lives

ROBERT E. QUINN, KATE HEYNOSKI, MIKE THOMAS AND 
GRETCHEN M. SPREITZER

Two leaders of the Center for Positive Organizational Scholarship (Robert 

Quinn and Gretchen Spreitzer) combine with two leaders of Battelle 

for Kids (Katherine Heynoski and Mike Thomas) to offer a powerful new 

understanding of the mindsets, behaviors, and change processes of 

highly effective teachers. What these experts found in their research and 

their work with teachers and students upends our normal expectations 

about how to engage students and what learning is. They show how 

great teachers embrace and dance with the tensions in schools, students, 

and learning that hinder other teachers. They reveal how great teachers 

transform their own identities and the identities of their students so 

everyone becomes a lifelong learner. And they provide vivid examples  

and inspiring stories of practical ways to accelerate learning among

children, youth, and adults.

Robert E. Quinn holds the Margaret Elliott Tracey Collegiate Professorship at the 

University of Michigan and serves on the faculty of the Organization and Manage-

ment Department at the Ross School of Business. He is one of the cofounders and 

a current codirector of the Center for Positive Organizational Scholarship.

Katherine Heynoski is senior educator effectiveness specialist with Battelle for 

Kids. She also serves on the board of the Organization Development and Change 

Division of the Academy of Management.

Mike Thomas is the Senior Director, Powerful Practices at Battelle for Kids. He is 

active in many aspects of Battelle.

Gretchen M. Spreitzer is the Keith E. and Valerie J. Alessi Professor of Business 

Administration at the Ross School of Business at the University of Michigan. She  

is also the codirector of the Center for Positive Organizational Scholarship.
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